Improvement plan for
2019 to 2021

School name

Click to upload school logo
Vision statement

As an inclusive community we maximise the potential
of our young people, guiding them to become critical
thinkers and confident, successful global citizens..
SECONDARY SCHOOL (Years 7-12)
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve student achievement
in writing

Targets
Year 7 - 6 additional students from the Year 6 cohort will demonstrate
1 year's growth in the Language and Literacy Levels EALD

Year 8 - 3 additional students from the Year 7 cohort will demonstrate
1 year's growth in the Language and Literacy Levels EALD

Challenge of practice
If we explicitly teach the structure and vocabulary of the
3 main text types for each learning area, then we will
improve the students' writing.

Year 9 - 3 additional students will demonstrate 1 year's
growth in the Language and Literacy Levels EALD

Increase student achievement
in secondary Mathematics

Year 8 - increase by 25% the number of students at, just below or below SEA AND
increase by 10% the number of students operating above SEA as measured in the
Year 7 PAT M
Year 9 - increase by 50% the number of students at, just below or below SEA and
increase by 20% the number of students operating above SEA as measured in the
Year 8 PAT M

Year 10 - Increase the number of students achieving SEA
(informed by A-E data and PAT R) by 7%

Improve student achievement
in reading

Year 8 - 6 more students below SEA in Reading (NAPLAN)
in 2018 to achieve SEA or above in PAT R results

Year 9 - 3 more students below SEA for PAT R in 2019
achieve SEA

If we adopt a common approach to explicitly teach and
build upon students' Tier 3 mathematical vocabulary (eg
skewed data/normal distribution etc) and mastery of
procedural skills through more effective formative
assessments (using a common approach), we will
increase the number of students who are at or exceed the
SEA in years 7 to 12.

If we, as teachers adopt an explicit focus on reading
and language comprehension, then we will have
improved data literacy that will inform high quality
learning design and assessment practices.
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Improvement plan for

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au

Page 3 of 12

Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve student achievement in writing

Increase student achievement in
secondary Mathematics

Improve student achievement in reading

2019

Year 7 - 6 additional students from the Year 6 cohort will demonstrate 1 year's
growth in the Language and Literacy Levels EALD

2020

Year 8 - 3 additional students from the Year 7 cohort will demonstrate 1 year's
growth in the Language and Literacy Levels EALD

2021

Year 9 - 3 additional students will demonstrate 1 year's growth in the
Language and Literacy Levels EALD

2019

Year 8 - increase by 25% the number of students at, just below or below SEA AND increase
by 10% the number of students operating above SEA as measured in the Year 7 PAT M

2020

Year 9 - increase by 50% the number of students at, just below or below SEA and increase
by 20% the number of students operating above SEA as measured in the Year 8 PAT M

2021

Year 10 - Increase the number of students achieving SEA (informed by A-E
data and PAT R) by 7%

2019

Year 8 - 6 more students below SEA in Reading (NAPLAN) in 2018 to achieve
SEA or above in PAT R results

2020

Year 9 - 3 more students below SEA for PAT R in 2019 achieve SEA

2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach the structure and vocabulary of the 3 main text types for each learning area, then we will improve the
students' writing.

Goal 2

If we adopt a common approach to explicitly teach and build upon students' Tier 3 mathematical vocabulary (eg skewed
data/normal distribution etc) and mastery of procedural skills through more effective formative assessments (using a common
approach), we will increase the number of students who are at or exceed the SEA in years 7 to 12.

Goal 3

If we, as teachers adopt an explicit focus on reading and language comprehension, then we will have improved data literacy that
will inform high quality learning design and assessment practices.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Improve student achievement in writing

If we explicitly teach the structure and vocabulary of the 3 main text types for each learning area, then we
will improve the students' writing.

Timeline

Roles and responsibilities

Resources

Run PD - to work with literacy
leaders, learning area leaders,
teachers to develop learning area
strategies for writing

Semester 1 English Coordinator, Deputy Principal 2019
coordinate PD

$1500 - full day PD
+$100/hour - Tuesday meeting times
- Nanette Smibert (consultant)

Learning Area discussion and
decision on 3 targeted text types
(backward planning, SACE, AC)

Week 5
Term 1
2019

Australian Curriculum, SACE guides

Learning Area Leaders to lead discussion

Learning Areas to create learning Semester 1 Learning Area Leaders, teachers
activities, assessments targeting
2019
chosen text types including explicit
instruction of structure and
vocabulary

Internal Meeting time

Internal meeting time
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Step 3 continued
Goal 1 continued
Actions

Academic Writing
- Nominalisation
- Passive voice

Plan actions for improvement

Improve student achievement in writing
Timeline

By end
term 2,
2021

Roles and responsibilities
English Coordinator will facilitate Professional Development in
teaching academic writing strategies for all Learning Area leaders.
(Staff Meeting time)
Teachers collect evidence/work samples at end of each term
Coordinator will facilitate moderation processes based on samples
(check in on success criteria)
They will also create resources for all teachers to take away for use
in classrooms.

Total financial resources allocated
Success criteria

Resources

$1500+

When required to write a specific text type for various learning area assessments students will produce
writing that complies with the required structure and contains learning area language and vocabulary,
appropriate to each students' working standard (eg year 6).
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Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in secondary Mathematics

Challenge of practice

If we adopt a common approach to explicitly teach and build upon students' Tier 3 mathematical
vocabulary (eg skewed data/normal distribution etc) and mastery of procedural skills through more
effective formative assessments (using a common approach), we will increase the number of students
who are at or exceed the SEA in years 7 to 12.

Actions

Develop tasks for year 7-10 Math
(1 task per unit) focusing on
explicit teaching of relevant
Mathematical vocabulary and
present to students.

Timeline

December
2020
(planning)

December
2021
(delivery)
Source software (Mathspace) to
Feb-Apr
allow teachers to diagnose, deliver, 2020
and assess student mastery of
mathematical skills.

Peer observation - collect data on
student mathematical vocabulary
use.

June 2021

Roles and responsibilities
Math Coordinator to work with Math teachers to
collaborate and develop tasks during Learning Area
meeting time.
Math teachers deliver math vocabulary tasks to students.
Teachers to check students are using presented
vocabulary during assessments.

Resources

Time - Learning Area meetings (min. 3 per
term)
Paper, printer, A4 and A3 lamination, pins,
pinboards, glass-writing pens, mathematical
dictionaries.

Math Coordinator to research available
software. Purchase/subscribe to it and
facilitate PD and support as needed.

7-12 Subscription - $6000
Time (planning, support, PD)

Year 7 to 12 math teachers - peer
observation and feedback.

Observation templates
Release time

Math coordinator to organise release time
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Step 3 continued
Goal 2 continued
Actions

Internal math moderation

Plan actions for improvement

Increase student achievement in secondary Mathematics
Timeline

Dec 2021

Roles and responsibilities

Math coordinator to plan and facilitate rolling
meetings to analyse and moderate work
samples across year levels.

Resources

Learning Area meeting time

Teachers to collect appropriate student samples

Develop homework club

Aug 2020

Develop differentiated tasks (PBLs, Dec 2021
investigations, modeling tasks)

Years 6-10 teachers to advertise the
homework club in class.
Collaboratively develop a roster for club
supervision.

STEM centre
Manipulatives (~$1000)
Enrichment activity products

Lead teacher for each year year level to facilitate
development of the tasks during Learning Area
meeting times.

Student data
Learning Area meeting time

Math teachers to attend meetings and contribute to
planning.

Total financial resources allocated
Success criteria

~$10,000

During observations and on work samples we will see year 7 to 12 students increasing their use of
Mathematical vocabulary.
Formative assessment using Mathspace will clearly show increased student engagement and mastery of
skills.
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Step 3 continued

Plan actions for improvement

Goal 3

Improve student achievement in reading

Challenge of practice

If we, as teachers adopt an explicit focus on reading and language comprehension, then we will have
improved data literacy that will inform high quality learning design and assessment practices.

Actions

Implement universal reading
screening and diagnostic
processes

Timeline

Early 2021

Roles and responsibilities
English Teachers will conduct the WARP reading fluency test during Mentor Group
time, and the DiSTn non-word spelling test during English class (early term 1).
English Coordinator will facilitate release time for English teachers to conduct the
WARP (early 2021). Will also create the testing kits to be used (end 2020)

Resources

WARP testing kit.
DiSTn, DiRT, LeST, PAST testing kits https://www.motif.org.au/

Literacy Leader will collate and analyse the data from the screening tests and feed
back findings and in-class strategies to English teachers. They will also conduct the
follow-up diagnostic testing (DiRT, LeST, PAST), and liaise with Sue Bryson for Oral
Language testing.

In-class reading improvement
strategies based on the Big 6 of
Reading.

2021

Literacy Leader will feed targeted strategies to English teachers
based on the screening and diagnostic data.

Nanette Smibert - consultant

English teachers will implement the strategies in English classes.

Literacy Leader

English Coordinator and Literacy Leader will follow up on
implementation of the strategies through PDP and class observation
processes.

Close reading strategies
implemented in all Learning Areas

By end
term 2,
2021

English Coordinator and Literacy Leader will facilitate
Professional Development in Close reading processes and
strategies for all Learning Area leaders. (Staff Meeting time)
They will also create resources for all teachers to take away
for use in classrooms.
Learning Area Leaders will follow up on implementation
through PDP and class observation processes.

Close reading instructions and posters.
LAOP - to reflect the strategies.
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Improve student achievement in reading
Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria

When shown new texts we will see students actively decode and work to comprehend the text
independently and able to present their understanding of the text, including correct use of new
vocabulary.
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School improvement plan

Approvals

Approved by principal

Name Chris Brandwood
Date
Approved by governing council chairperson

Name Franco Bosheiro
Date

Approved by education director

Name Sue George-Duif

Date
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