Improvement plan for
2019 to 2021

School name

Click to upload school logo
Vision statement

OVC strives to provide R-12 students with
opportunities that develop their capabilities to be
successful learners, confident and creative individuals
and active and informed global citizens.

SECONDARY SCHOOL (Years 6-12)
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve student achievement
in writing

Targets

Challenge of practice

Year 8 - 25% additional students from the Year 6 cohort will demonstrate
1 year's growth in the Language and Literacy Levels EALD

If we explicitly teach the structure and vocabulary that
underpins the language and literacy demands of the
Year 9 - 50% additional students from the Year 7 cohort will demonstrate text types associated with each learning area
1 year's growth in the Language and Literacy Levels EALD
(organisation of paragraph/sections, sentence
structures and learning area technical vocabulary), then
Year 10 - 90% students will demonstrate 1 year's growth in we will improve students achievement in writitng.
the Language and Literacy Levels EALD

Increase student achievement
in secondary Mathematics
above the SEA.

Year 8 - increase by 25% the number of students at, just below or below SEA AND
increase by 10% the number of students operating above SEA as measured in the
Year 7 PAT M
Year 9 - increase by 50% the number of students at, just below or below SEA AND
increase by 20% the number of students operating above SEA as measured in the
Year 8 PAT M

Year 10 - 100% of students (not on NEP) achieving at SEA or above
AND 20% more students achieve growth in the high bands in PAT M

Improve student achievement
in reading

If we adopt a common approach to explicitly teach and
expand student's mathematical vocabulary and mastery
of procedural skills and conduct more effective formative
assessments using an approach common to all teachers
(software), we will increase the number of students who
are at or exceed the SEA in years 8 to 10.

Year 8 - 50% more students below SEA in Reading
(NAPLAN) in 2018 to achieve SEA or above in PAT R results

If we implement an independent, graded reading
program in year 8 English, explicitly teaching
de-constructive reading skills along with vocabulary to
Year 9 - 50% more students below SEA for PAT R in 2019
enhance analysis, synthesis and evaluation of text then
achieve SEA
we will improve student achievement in year 8 reading.

90% of Year 10 students achieve at least SEA as
measured on PAT R results
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Improvement plan for

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve student achievement in writing

Increase student achievement in
secondary Mathematics above the SEA.

Improve student achievement in reading

2019

Year 8 - 25% additional students from the Year 6 cohort will demonstrate 1
year's growth in the Language and Literacy Levels EALD

2020

Year 9 - 50% additional students from the Year 7 cohort will demonstrate 1
year's growth in the Language and Literacy Levels EALD

2021

Year 10 - 90% students will demonstrate 1 year's growth in the Language and
Literacy Levels EALD

2019

Year 8 - increase by 25% the number of students at, just below or below SEA AND increase
by 10% the number of students operating above SEA as measured in the Year 7 PAT M

2020

Year 9 - increase by 50% the number of students at, just below or below SEA AND increase
by 20% the number of students operating above SEA as measured in the Year 8 PAT M

2021

Year 10 - 100% of students (not on NEP) achieving at SEA or above AND 20%
more students achieve growth in the high bands in PAT M

2019

Year 8 - 50% more students below SEA in Reading (NAPLAN) in 2018 to
achieve SEA or above in PAT R results

2020

Year 9 - 50% more students below SEA for PAT R in 2019 achieve SEA

2021

90% of Year 10 students achieve at least SEA as measured on PAT R results
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach the structure and vocabulary that underpins the language and literacy demands of the text types associated
with each learning area (organisation of paragraph/sections, sentence structures and learning area technical vocabulary), then we
will improve students achievement in writitng.

Goal 2

If we adopt a common approach to explicitly teach and expand student's mathematical vocabulary and mastery of procedural skills
and conduct more effective formative assessments using an approach common to all teachers (software), we will increase the
number of students who are at or exceed the SEA in years 8 to 10.

Goal 3

If we implement an independent, graded reading program in year 8 English, explicitly teaching de-constructive reading skills along
with vocabulary to enhance analysis, synthesis and evaluation of text then we will improve student achievement in year 8 reading.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Improve student achievement in writing

If we explicitly teach the structure and vocabulary that underpins the language and literacy demands of
the text types associated with each learning area (organisation of paragraph/sections, sentence
structures and learning area technical vocabulary), then we will improve students achievement in writitng.

Timeline

Roles and responsibilities

Resources

Plan and lead 6-12 professional learning Week 5
SFD - Nanette Smibert (consultant) - to 2019
develop a shared and consistent
understanding of the language and
literacy demands of learning and task
design, relevant to each learning area.

English Coordinator, Deputy Principal - coordinate PD.
- Teachers will work in LA groups to analyse and
identify the specific language demands of their LA.
- Leaders will work with their LA teams to plan and
prioritize strategies for explicitly teaching the Lang. and
Lit. demands of their LA.

$1500 - full day PD
+$100/hour - Tuesday meeting times
Australian Curriculum
SACE
Literacy Guidebooks

Learning Area will identify and share what
they already know, about explicit teaching
of composition of text types relevant to LA
- discussion and decisions on targeted text
types (backward planning, SACE, AC)

Week 6
Term 1
2019

Learning Area Leaders to lead discussion
- Teachers will provide evidence of explicit
teaching of Literacy in their individual PDP
meetings.
- Leaders will support the development and
monitoring of the LAOPs.

Australian Curriculum, SACE guides
Literacy Guidebooks

Learning Areas plan for explicit teaching of the
literacy demands of each assessment task so
that students are better supported to
demonstrate their learning at the highest level
possible, including participation in Coll. Mod.

Semester 1
2019

Learning Area Leaders, teachers
- Teachers will enact the explicit teaching of the literacy
demands of each assessment task and reflect in
discussions re LA meetings.
- Leaders will facilitate challenge of practice through
professional dialogue, collab mod and identify strengths and
training needs. (update LAOPs)

Internal meeting time
Literacy Guidebooks
AC and SACE

Internal Meeting time
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Improve student achievement in writing
Timeline

Roles and responsibilities

Resources

Forward/Backward planning/mapping Term 1
of text types relevant to each LA
2019
increasing in complexity and levels of
expertise from Year 6 to SACE
(based of the Chief Ass. Report)

Learning Area Leaders facilitate discussions based on
appropriate SACE Chief Ass. Report to explore implications
relating to building student capacity from years 6 to 12.
Teachers will utilise the data and feedback to identify inform
their teaching and learning design for relevant year levels
(create and share exemplars through collab mod
processes) .

Chief Assessor report, Internal Meeting time,
AC, Literacy Guidebooks

Find differentiated resources for
grammar, punctuation instruction
and implement in English
classrooms.

Literacy Coordinator, English teachers
- Teachers will collaborate to share practice and
develop LA resources (saved to T&L Drive)
- Leaders will facilitate discussions, identify
challenges and individual needs through PDP/.LA
meetings and enable appropriate training.

Internal meeting times, shared expertise,
Nannette Smibert, purchased resources.

By end
2019

Total financial resources allocated
Success criteria

$1500+$5000

•Students will be able to use formal academic language appropriate to the purpose and genre of their writing
•Students will demonstrate self-regulation strategies to draft, improve and elaborate on existing ideas
•Students will be able to demonstrate cohesion in ideas through the structure and language of their writing
•Students will improve in terms of earning outcomes data including A to E grades, PAT, EALD and NAPLaN.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in secondary Mathematics above the SEA.

Challenge of practice

If we adopt a common approach to explicitly teach and expand student's mathematical vocabulary and
mastery of procedural skills and conduct more effective formative assessments using an approach
common to all teachers (software), we will increase the number of students who are at or exceed the SEA
in years 8 to 10.

Actions

Timeline

Roles and responsibilities

Resources

Plan tasks for maths students
February
Y6-10 to create a vocabulary as
2019
they learn it for each unit of work
with other forms of representation.

Teachers to task students with lists of vocabulary.
Students will create these lists that will have to
have 3 representations: visual, mnemonic and
mathematical.
Teachers to check that students are using this
vocabulary during all forms of assessment.

Paper, printer, A3 lamination, pins,
pinboards, glas-writing pen.

Provide software that will allow
teachers to easily and set, share
and follow student's mastery of
skills.

feb-April
2019

Lead teacher to research available and most
suitable software, purchase/subscribe to it
and organise PD and support on per need
basis to all involved teachers.

Whole high-school subscription: $6000
Lead teacher to plan and facilitate PD,
support and form of communication.
Year 6-10 teachers – attend meetings and
ask for support when needed.

Observe one another teach
lessons; collect data on student's
use of mathematical vocabulary.

Jun 2019

Year 6 to 10 teachers to observe and be
Observation template.
observed.
TRT time.
Lead teacher to provide observation templates.
Principal to cover teachers’ classes so they can
observe one another's teaching.
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Step 3 continued
Goal 2 continued
Actions

Meet to analyze student work
samples and observation notes.

Plan actions for improvement

Increase student achievement in secondary Mathematics above the SEA.
Timeline

May 2019

Roles and responsibilities

Resources

Lead teacher to plan and facilitate meetings. Student work samples.
Year 6 to 10 teachers to attend meetings and Stationery to keep the samples.
supply student samples.

Develop and populate a homework August 2019 Year 6 to 10 teachers to advertise the homework STEM Center
club to students and provide their free time.
club.
Manipulatives (~$1000)
Lead teacher to facilitate roster.
Y6-10 various maths books (themed)
Daily Ops Manager to cover this time as a "Yard
Duty".

Develop reusable differentiated
tasks (PBLs, Investigations /
Modelling tasks) based on
evidence and student data

November
2019

Lead teacher to plan and facilitate weekly
meetings to work on the lesson plans
Year 6 to 8 teachers – attend meetings

Total financial resources allocated
Success criteria

Student Data readily available and easily
visible
Space

~$10,000

In observations and on work samples, we will see year 6 to 10 students increasing their use of
mathematical vocabulary.
Formative assessment using maths software shows clearly student engagement with tasks as well as
continuous increase in their mastery skills.
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Step 3 continued

Plan actions for improvement

Goal 3

Improve student achievement in reading

Challenge of practice

If we implement an independent, graded reading program in year 8 English, explicitly teaching
de-constructive reading skills along with vocabulary to enhance analysis, synthesis and evaluation of text
then we will improve student achievement in year 8 reading.

Actions

Timeline

Roles and responsibilities

Increase access to appropriate
literature (on-line databases,
subscriptions)

End of year Curriculum coordinators, Library officer
2019

Establish independent reading
program year 8, differentiated
assessment task

End term 1
2019

English teachers share best
practice re: comprehension skills

End Term 1 English teachers, English coordinator
2019

Resources

Year 8 English teachers, English Coordinator Internal workshop

Professional Learning - internal workshops
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Step 3 continued
Goal 3 continued
Actions

English teachers share best
practice re: comprehension with
other learning areas.

Plan actions for improvement

Improve student achievement in reading
Timeline

End
semester 1
2019

Roles and responsibilities

English teachers, English Coordinator,
Curriculum Coordinators, teachers

Resources

Professional Learning - internal workshops

Total financial resources allocated
Success criteria

When shown new texts we will see students actively decode and work to comprehend the text
independently and able to present their understanding of the text, including correct use of new
vocabulary.
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School improvement plan

Approvals

Approved by principal

Name
Date
Approved by governing council chairperson

Name
Date
Approved by education director

Name

Date
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